
6XVWDLQDEOH� $JULFXOWXUH�� $� &UHGLEOH� $OWHUQDWLYH� IRU� 1DWLRQDO� 'HYHORSPHQW� �� $�
VSHHFK�GHOLYHUHG�E\�'U��2UML�8]RU�.DOX �021���IRUPHU�*RYHUQRU�RI�$ELD�6WDWH��
1LJHULD� DQG� )RXQGHU�� 6ORN� JURXS� DW� WKH� ��UG &RQYRFDWLRQ� /HFWXUH� RI� )HGHUDO�
&ROOHJH�RI�$JULFXOWXUH��,VKLDJX��(ERQ\L�6WDWH�RQ�7KXUVGD\��'HFHPEHU��������

3URWRFRO

,�PXVW�VD\�VLQFHUHO\� WKDW�,�IHHO�GHHSO\�KXPEOHG�VWDQGLQJ�EHIRUH�\RX�WRGD\� LQ�WKLV�
JUHDW�LQVWLWXWLRQ� ,�DP�SDUWLFXODUO\�SOHDVHG�EHFDXVH�WKLV�RFFDVLRQ��OLNH�PDQ\�RWKHUV��
KDV�JLYHQ�PH�DQRWKHU�JUHDW�RSSRUWXQLW\�WR�SRLQW�RXW�VSHFLILFDOO\�ZKHUH�ZH�KDYH�DOO�
JRW� LW�ZURQJ�RYHU� WKH�\HDUV� 7RGD\·V�JDWKHULQJ� LV�QRW�RQO\� WLPHO\�FRQVLGHULQJ� WKH�
DYRZHG�FRPPLWPHQW�RI�WKH�FXUUHQW�DGPLQLVWUDWLRQ�WR�GLYHUVLI\�WKH�HFRQRP\��ZLWK�
DJULFXOWXUH�EHLQJ�WRSPRVW�RQ�WKH�DJHQGD��LW�LV�DOVR�YHU\�DSW�IRU�PH�WR�VWDWH�P\�PLQG�
RQ�WKH�QHHG�IRU�RXU� LQVWLWXWLRQV�WR�EH� OHVV�WKHRUHWLFDO�DQG�EHFRPH�PRUH�SUDFWLFDO�
HVSHFLDOO\�QRZ�WKDW�WKH�ZRUOG�LV�FKDQJLQJ�

7KH�WLPH�KDV�FRPH�IRU�XV�WR�PRYH�WKLV�JUHDW�FRXQWU\�IRUZDUG��DQG�WR�GR�WKLV��WKHUH�
KDV� WR� EH� DQ� HQG� WR� WKH� EODPH� JDPH�� /LNH� ,� DOZD\V� WHOO� SHRSOH� LQ� WKH� FRXUVH� RI�
GLVFXVVLQJ� LVVXHV� FRQFHUQLQJ� 1LJHULD�� ZKDW� LV� XSSHUPRVW� QRZ� LQ� PDNLQJ� WKLV�
FRXQWU\�JUHDW�RQFH�DJDLQ�LV�IRU�DOO WR�VXSSRUW�JHQXLQH�SROLFLHV�RI�DQ\�DGPLQLVWUDWLRQ
ZKHWKHU�DW�IHGHUDO��VWDWH�RU�ORFDO�JRYHUQPHQW�OHYHO�
1RW�WRR�ORQJ�DJR��,�UHIOHFWHG�RQ�WKH�VXFFHVV�VWRULHV�RI�RXU�OHDGHUV�LPPHGLDWHO\�DIWHU�
LQGHSHQGHQFH��DQG�RQH�WKLQJ�,�ZDV�DEOH�WR�LGHQWLI\�WKDW�PDGH�WKHP�VXFFHVVIXO�ZDV�
WKH�FRRSHUDWLRQ�WKH\�UHFHLYHG�IURP�ERWK�VXSSRUWHUV�DQG�WKH�RSSRVLWLRQ�RQ�LVVXHV�
WKDW�KDG�WR�GR�ZLWK�GHYHORSPHQW�

7RGD\�� ,�PDNH�EROG� WR� VD\� WKDW� DOO� RYHU� WKH� FRXQWU\��ZKDW�ZH� HQMR\� LQ� WHUPV�RI�
LQIUDVWUXFWXUH� DUH� EDVLFDOO\� SURMHFWV� WKDW� ZHUH� LQLWLDWHG� DQG� H[HFXWHG� E\� WKH�
IRXQGLQJ�IDWKHUV�RI�WKLV�JUHDW�FRXQWU\�
,�NQRZ�\RX�PLJKW�EH�ZRQGHULQJ�ZLWKLQ�\RX�KRZ�SRVVLEOH�WKDW�FDQ�EH�VLQFH�WKHUH�
KDG�EHHQ�VHYHUDO�OHDGHUV�DIWHU�WKHQ��%XW�WKH�DQVZHU�WR�WKDW�LV�YHU\�VLPSOH��
-XVW� LPDJLQH� LI� WKH� UHVRXUFHV� ZH� KDYH� HDUQHG� IURP� RLO� RYHU� WKH� \HDUV� KDG EHHQ�
FRPPLWWHG� LQWR� GHYHORSLQJ� WKLV� FRXQWU\� WKH� VDPH� ZD\� WKH� RQH� HDUQHG� IURP�
DJULFXOWXUH�ZDV� GHSOR\HG� E\� SDVW� OHDGHUV�� WRGD\��1LJHULD�ZRXOG� KDYH� EHHQ� LQ� WKH�
PRGH�RI�'XEDL� DQG�6DXGL�$UDELD�� LI�QRW�EHWWHU� +RZHYHU�� DOO�KRSH� LV�QRW� ORVW� DV�
DJULFXOWXUH�� ZKLFK� JDYH� XV� WKH� SULGH� RI� SODFH� LQ� WKH� SDVW�� LV� VWLOO� DYDLODEOH� WR� EH�
H[SORUHG�DQG�H[SORLWHG��DQG�QRZ�LV�WKH�WLPH�WR�GR�WKDW��HVSHFLDOO\�ZLWK�WKH�)HGHUDO�
*RYHUQPHQW·V� SUHSDUHGQHVV� WR� VXSSRUW� LW� DW� DQ\� OHYHO QRW� MXVW� WR� HQVXUH� IRRG�
VXIILFLHQF\�EXW�DOVR�IRU�QDWLRQDO�GHYHORSPHQW�

%HIRUH JRLQJ�IXUWKHU��LW�LV�YHU\�LPSRUWDQW�IRU�XV�WR�UHIOHFW�EULHIO\�RQ�DQ�LPSRUWDQW�
VWRU\�HYHU\ERG\�NQRZV�WRR�ZHOO��7KH�ELWWHUVZHHW PHPRULHV VWRU\�



,W�LV�WKH�VXFFHVV�VWRU\�RI�KRZ�DJULFXOWXUH�EXLOW�WKLV�FRXQWU\·V�LQIUDVWUXFWXUH�EHIRUH�
FUXGH� RLO� ZDV� GLVFRYHUHG�� 7KDW� VXFFHVV� VWRU\� ZDV� PDGH� SRVVLEOH� WKURXJK�
GHWHUPLQDWLRQ�� VLQFHULW\�RI�SXUSRVH�� VXSSRUW� IURP�WKH�SHRSOH�DQG�VRPH�HOHPHQWV�
RI�VXVWDLQDELOLW\ QRW�RQO\�E\�WKH�JRYHUQPHQW�EXW�DOO�VWDNHKROGHUV� )URP�WKH�6RXWK�
:HVW��6RXWK�(DVW�XS� WR� WKH�1RUWK�� WKH� IRXQGLQJ�IDWKHUV�RI� WKLV�FRXQWU\�KDG�RQH�
PDMRU�VRXUFH�RI�LQFRPH��ZKLFK�ZDV�DJULFXOWXUH��

7KURXJK�VKHHU�FRPPLWPHQW�DQG�GHWHUPLQDWLRQ�� WKH\�GLG�QRW�RQO\�FUHDWH� MREV�IRU�
WKHLU�SHRSOH�IURP�LW��WKH\�DOVR�HQVXUHG�WKHLU�UHJLRQV�EHQHILWWHG�ODUJHO\�E\�SURYLGLQJ�
WKH� QHFHVVDU\� VRFLDO� LQIUDVWUXFWXUH� DV� ZHOO� DV� RIIHULQJ� IUHH� HGXFDWLRQ� LQ� VRPH�
FDVHV�7KH�VWRU\�RI�JURXQGQXW�S\UDPLG� LQ� WKH�1RUWK��FRFRD� LQ� WKH�:HVW��SDOP�RLO�
KHUH� LQ� WKH� (DVW� DQG� UXEEHU� LQ� WKH� 0LGZHVW� LV� WRGD\� UHOD\HG� ZLWK� UHOLVK�� EXW� ,�
ZRQGHU�� LI�ZH�VR ORYH�WKH�RXWFRPH�RI�WKDW�HQGHDYRXU��ZK\�WKHQ�GR�ZH�VK\�DZD\�
IURP�LW��

7KH�JOREDO�IRRG�VHFXULW\�LQGH[�UDWHV�1LJHULD�WKH���WK�DQG�DPRQJ�WKH�WRS�FRXQWULHV�
WKDW�SURGXFH�SURWHLQ�IRRG�FURSV� ,W�LV�DOVR�WKH�WKLUG�LQ�WKH�SURGXFWLRQ�RI�JURXQGQXW�
DIWHU�,QGLD�DQG�&KLQD�EXW�XQIRUWXQDWHO\��JURXQGQXW�LV�QRW�FRQVLGHUHG�DV�D�IRUHLJQ�
H[FKDQJH� HDUQHU� LQ� DQ\� ZD\� 7KDW� EHJDQ� WR� KDSSHQ� WKH� PRPHQW� WKH� SRSXODU�
S\UDPLGV�GLVDSSHDUHG�RQ�VLJKWLQJ�FUXGH�RLO� 7KDW�VXFFHVV�VWRU\�LV RQO\�UHIOHFWLYH�RI�
WKH�IDFW WKDW�DJULFXOWXUH�LV�WKH�ZD\�WR�JR�HVSHFLDOO\�ZLWK�ZKDW�LV�KDSSHQLQJ�DOO�RYHU�
WKH�ZRUOG��DQG�WKDQN�*RG��WKH�)HGHUDO�*RYHUQPHQW�LV�WDNLQJ�WKH�EXOO�E\�WKH�KRUQV�
E\�SODFLQJ�HPSKDVLV�RQ�LW LQ�LWV�GLYHUVLILFDWLRQ�PDQWUD��2QH�JRRG�WKLQJ�LV� EHFDXVH�
PDQ\� SHRSOH� EHOLHYH� LQ� WKLV� DGPLQLVWUDWLRQ�� WKH\� KDYH� DOVR� HPEUDFHG� WKH� FDOO� E\�
PDNLQJ� DJULFXOWXUH� WKHLU� SULPDU\� RU� VHFRQGDU\� RFFXSDWLRQ� &RUSRUDWH� ERGLHV��
LQVWLWXWLRQV�� VWDWH�JRYHUQPHQWV�DQG� ORW�PRUH�DUH�QRZ�VFUDPEOLQJ� WR�EH� LGHQWLILHG�
ZLWK� WKH� SURGXFWLRQ� RI� VSHFLILF� FURSV� 7KLV� LV� FRPPHQGDEOH�� DQG� HYHQ� UHFHQWO\��
VRPH� HOGHUV� LQ� WKLV� UHJLRQ� FRPPHQGHG� WKH� )HGHUDO� *RYHUQPHQW� IRU� SXWWLQJ� LQ�
SODFH� SROLFLHV� WKDW� DUH� JUDGXDOO\� HQFRXUDJLQJ� XUEDQ� UXUDO� UHPLJUDWLRQ�� LI� ,� DP�
DOORZHG�WR�XVH�WKDW�ZRUG�
7KRVH�ZKR�KDG�DEDQGRQHG�DJULFXOWXUH�DQG�PLJUDWHG�WR�FLWLHV�IRU�JUHHQHU�SDVWXUHV�
DQG�QRZ�FRPLQJ�EDFN�IRU� WKH�JUHHQHVW�SDVWXUHV�DQG�*RG�JLYHQ�RSSRUWXQLW\� WKH\�
IDLOHG�WR�DFNQRZOHGJH LQ�WKH�SDVW�

)RU� ODFN�RI�YLVLRQ��ZH� UHOHJDWHG�DJULFXOWXUH� WR� WKH�EDFNJURXQG��7KH�PRVW�SDLQIXO�
DVSHFW� RI� LW� ZDV� WKDW� ZKLOH� UHWLUHG� JHQHUDOV� KDYH� EHHQ� JRLQJ� EDFN� WR� ODQG� WR�
FXOWLYDWH�� DEOH�ERGLHG�PHQ�DQG�ZRPHQ�IHOW� LW�ZDV�QRW� WKHLU�EXVLQHVV� WR�YHHU� LQWR�
IRRG�SURGXFWLRQ��2Q�UHFHQWO\��ZH�KDG�D�OLWWOH�SUREOHP�ZLWK�WKH�VFDUFLW\�RI�WRPDWRHV�
DQG�HYHU\RQH�VWDUWHG�VFUHDPLQJ�DV�LI�WKH�ZRUOG�ZDV�FRPLQJ�WR�DQ�HQG��7KDW�VLQJXODU�
H[SHULHQFH�ZDV�HQRXJK�WR�WHDFK�XV�D� OLWWOH� OHVVRQ��%XW�WKDQN�*RG�ZH�DUH�PRYLQJ�
IRUZDUG�IURP�WKDW�SDVW�ZLWK�JRRG�QHZV�HPDQDWLQJ�IURP�DOO�FRUQHUV�RI�WKH�FRXQWU\�
)URP�SHUVRQDO�REVHUYDWLRQV� LQ� WKH� ODVW� IHZ�PRQWKV�� WKLQJV� DUH�GHILQLWHO\� ORRNLQJ�
XS�� %HIRUH� QRZ� ZKR�ZRXOG� KDYH� WKRXJKW� WKDW� /DJRV� VWDWH�ZRXOG� HQWHU� LQWR� DQ�
DJUHHPHQW�ZLWK�D�VWDWH�OLNH�.HEEL�IRU�WKH�SXUSRVH�RI�IDUPLQJ"�%XW�DV�,�DP�VWDQGLQJ�



EHIRUH� \RX� QRZ� D�PHPRUDQGXP� RI� XQGHUVWDQGLQJ �0R8� RQ� D� ODUJH� VFDOH� ULFH�
SURGXFWLRQ�ZDV�VLJQHG�DV IDU�EDFN�DV�LQ�0DUFK�E\�WKH�ERWK�VWDWHV� 6R�PDQ\�RWKHU�
PHJD�DJULF�DJUHHPHQWV�DUH�EHLQJ�VLJQHG�DFURVV�WKH�FRXQWU\��7KHVH�DUH�DOO�VLJQV�RI�
JRRG�WKLQJV�WR�FRPH�

7KH�]HDO�WR�HQVXUH�WKDW�WKH�DJULF�SURMHFW EHFRPHV�DQ�RYHUZKHOPLQJ�DSSHDO�WR�WKH�
HQWLUH�FRXQWU\�LV�DOVR�HYLGHQW�LQ�WKH�DSSURDFK�EHLQJ�GHSOR\HG�E\�PDMRU�HFRQRPLF�
GULYHUV�LQFOXGLQJ�WKH�&HQWUDO�%DQN�RI�1LJHULD �&%1���%DQN�RI�$JULFXOWXUH��%DQN�RI�
,QGXVWU\ �%2,� DQG�DOOLHG�RUJDQL]DWLRQV��DOO�LQ�D�ELG�WR�HQVXUH�IRRG�VXIILFLHQF\�DQG�
H[SRUW�� $SDUW� IURP� IRRG� VXIILFLHQF\� DQG� H[SRUW�� WKH� FHQWUDO� EDQN� JRYHUQRU�
GLVFORVHG� UHFHQWO\� WKDW� WKLV� JRYHUQPHQW·V� DJULF� SURMHFW� ZRXOG� JHQHUDWH� DERXW�
�������� HPSOR\PHQW�RSSRUWXQLWLHV� LQ� DW� OHDVW� ��� VWDWHV��7KDW� LV� WKH�RQH� WKDW�KDV�
EHHQ�UHFRUGHG�RU�SURMHFWHG�EHFDXVH�,�NQRZ�WKHUH�DUH�VR�PDQ\�IDUPHUV�LQ�YLOODJHV
WKDW DUH�QRW�RU�ZLOO�QHYHU�EH�LQ�WKDW�OLVW�� 7KH�OLVW�GRHV�QRW�DOVR�FRQWDLQ�WKH�JURZLQJ�
QXPEHU�RI�\RXWKV�ZKR�ZRUN� LQ�P\�RZQ�IDUP DW�8JZXHNH��%HQGH�/*$�RI�$ELD�
6WDWH��,�DP�VXUH�VRPH RI�\RX�KHUH�GRQ·W�HYHQ�NQRZ�WKDW�,�DP�DOVR�D�IDUPHU�DQG�,�
JHW�PRVW�RI�ZKDW�,�HDW�IURP�P\�IDUP� 6R�JHW�LW�FOHDU�WKDW�LI�,�FRPH�KHUH�WR�WHOO�\RX�
DERXW�WKH�EHDXW\�DQG�EHQHILW�RI�DJULFXOWXUH�WR�QDWLRQ·V�GHYHORSPHQW��,�DP�GRLQJ�VR�
LQ�P\�FDSDFLW\�DV�D�IDUPHU�EHIRUH�DQ\�RWKHU�WKLQJ�7KDW�LV�HQRXJK�WR�FRQYLQFH�\RX�
WKDW VRRQ� ZLWK� DJULFXOWXUH�� XQHPSOR\PHQW� ZLOO� EH� D� WKLQJ� RI� WKH� SDVW� LI� ZH� DUH�
FRPPLWWHG�WR�WKH�RSSRUWXQLWLHV�LQ�IDUPLQJ� ,W�LV�JRRG�WR�VHH�WKRVH�\RXWKV�WKDW�UDQ�
WR�WKH�FLWLHV�FRPLQJ�EDFN�WR�PDNH�XVH�RI�LGOH�ODQGV�WR�EHFRPH�VHOI�UHOLDQW��SURGXFH�
IRRG�DQG�HYHQ�EHFRPH�HPSOR\HUV�RI�ODERXU��

,Q�DOO�WKDW�,�KDYH�VDLG�VR�IDU��WKH�WLPH�KDV�FRPH�WR�GLVFXVV�WKH�DOO�LPSRUWDQW LVVXH�
WKDW� KDV� EURXJKW� XV� WRJHWKHU��$QG� WKDW� LV� 6XVWDLQDELOLW\ DQG�GHYHORSPHQW�7KLV� LV�
RQH�ZRUG�WKDW�KDV�EHHQ�ODFNLQJ�LQ�D�ORW�RI�WKLQJV�ZH�GR�LQ�WKLV�FRXQWU\��,I�\RX�ORRN�
EDFN� WR� SUH�LQGHSHQGHQFH� HUD� XS� WR� WKLV� PRPHQW�� \RX� ZRXOG� GLVFRYHU� WKDW�
VXFFHVVLYH�OHDGHUV�LQ�WKLV�FRXQWU\�KDYH�QHYHU�EHHQ�EHUHIW�RI�LGHDV�
)URP� WKH� RQHV� ZH� LQKHULWHG� IURP� FRORQLDO� PDVWHUV� DQG� WKRVH� DFTXLUHG� WKURXJK�
IRUPDO�HGXFDWLRQ�DQG�HYHQ�QDWLYH�LQWHOOLJHQFH��WKH\�DOO�KDYH�EHHQ�QREOH�HQRXJK�WR�
VHH�XV�WKURXJK�OLIH��:H�KDYH�VHHQ�JRRG�UHVXOWV�HPDQDWH�IURP�VRPH�RI�WKHVH�LGHDV��
+RZHYHU�� RQH� RI� WKH� ELJJHVW� WUDJHGLHV� WKDW� KDYH IROORZHG� XS� LV� WKH� LQDELOLW\ WR�
VXVWDLQ�ZKDW�KDV�EHHQ�SXW�LQ�SODFH�
:H�DUH�YHU\�JRRG�DW�FRQFHLYLQJ� LGHDV�DQG�DOVR�YHU\�VPDUW�DW� LPSOHPHQWLQJ� WKHP�
EXW� GHHSO\� ODFNLQJ� LQ� VXVWDLQDELOLW\�� 7KLV� JRHV�ZLWK� WKH� FRPPRQ� VD\LQJ�� ¶1LJHULD�
ODFNV�PDLQWHQDQFH�FXOWXUH�·
,W LV�QRW DV� LI�ZH�GRQ·W�NQRZ�WKH�YDOXH�RI�DJULFXOWXUH��:H�KDYH�NQRZQ�WKDW�IURP�
WLPH��EXW�DV� LPSRUWDQW�DV� LW� LV� WR�RXU� OLYHV�DQG�HFRQRP\� WKH�RQO\� WKLQJ�ZH�KDYH�
GRQH� DERXW� LW� RYHU� WKH� \HDUV� LV� WR� SD\� OLS� VHUYLFH�� ERWK� DW� LQGLYLGXDO� DQG�
JRYHUQPHQW�OHYHO�

)RU� D�EULHI� UHIHUHQFH�� OHW� XV�XQGHUVWXG\� WKH�&KLQHVH�PRGH�RI� DJULF�GHYHORSPHQW�
VLQFH� &KLQD� KDV� EHFRPH� RXU� PHQWRU� LQ� HYHU\WKLQJ� 7KH� &KLQHVH� DSSURDFK� LQ�



GHYHORSLQJ� DJULFXOWXUH� KDV� EHHQ� GHVFULEHG� DV� YHU\� SUDJPDWLF� ZLWK� PHWKRGRORJ\�
WDFLWO\� KLQJHG� RQ� D� SROLF\� RI ´JLYLQJ� PRUH� DQG� WDNLQJ� OHVVµ� ,Q� ������ WKH�
JRYHUQPHQW�JDYH�FRQVLGHUDEOH�HPSKDVLV�WR�ODQG�UHIRUPV�DQG�VXEVLGLHV�LQ�DQ�HIIRUW�
WR�DVVLVW�IDUPHUV�DQG�JLYH�DJULFXOWXUH�WKH�SULRULW\�LW�GHVHUYHV��
%\� ������ LW� LQWURGXFHG� VXEVLG\� SROLFLHV� IRU� JUDLQ� SURGXFWLRQ�� VXSHULRU� FURS�
YDULHWLHV�� SXUFKDVH� RI� DJUR�PDFKLQHU\� DQG� WRROV�� LQ� DGGLWLRQ� WR� JUDQWLQJ� JHQHUDO�
VXEVLGLHV�IRU�DJULFXOWXUDO� LQVXUDQFH�SUHPLXPV��DPRQJ�RWKHUV� %\�������VLJQLILFDQW�
RXWFRPHV� DQG� DFFRPSOLVKPHQWV� KDG VWDUWHG� WR�PDQLIHVW�� DV�&KLQD·V� JUDLQ�RXWSXW�
JUHZ� IRU� WKH� WHQWK� FRQVHFXWLYH� \HDU� DQG� H[FHHGHG� ���� PLOOLRQ� WRQV�� ZKLOH� WKH�
RXWSXWV�RI�FRWWRQ��RLO�SODQWV��VXJDU�SODQWV��PHDW��HJJV�PLON�DQG�IUXLW�SHDNHG�DW������
PLOOLRQ� WRQV�� ������ PLOOLRQ� WRQV�� ������� PLOOLRQ� WRQV�� ������ PLOOLRQ� WRQV�� ������
PLOOLRQ�WRQV��������PLOOLRQ�WRQV�DQG�������PLOOLRQ�WRQV�UHVSHFWLYHO\�

$FNQRZOHGJLQJ� WKH� VHULRXVQHVV� RI� WKH� )HGHUDO� *RYHUQPHQW�� WKH� &KLQHVH�
JRYHUQPHQW�UHFHQWO\�GHFODUHG�D�SDFNDJH�RI�����PLOOLRQ�WR�DVVLVW�LQ�GHYHORSLQJ�WKH�
QDWLRQ·V� DJULF� VHFWRU�� 7KLV� DQG� RWKHU� SDUWQHUVKLS� ZLWK� RWKHU� DJHQFLHV� DQG� WKH�
JRYHUQPHQWV�DUH�FRPPHQGDEOH�VWHSV�IRU�WKH�FRXQWU\�
$QG�DJDLQ�� WKH�)HGHUDO�*RYHUQPHQW� LV� DOVR� IROORZLQJ�RQ� WKH�SDWK�RI�YLVLRQ�ZLWK�
WKH� UHFHQW� ODXQFK� RI� DQ� DJULF� URDGPDS� ´7KH� *UHHQ� $OWHUQDWLYH�� $JULFXOWXUH�
3URPRWLRQ�3ROLF\������������µ�7KLV�DOVR�LV�D�VWHS�LQ�WKH�ULJKW�GLUHFWLRQ�
,Q�DSSUHFLDWLQJ�DOO�RI�LWV�HIIRUWV��,�GR�KRSH�WKH�OHVV�WKDQ�1���ELOOLRQ�EXGJHWHG�IRU�
DJULFXOWXUH�ZLOO�EH�HQRXJK�IRU�DOO�WKH�DPELWLRXV�SURMHFWV�
:H KDYH� VHHQ� DGPLQLVWUDWLRQV� FDPSDLJQ� VHULRXVO\� DERXW� HQFRXUDJLQJ� DJULFXOWXUH��
%XW� WKH� TXHVWLRQ� LV«ZKDW� IROORZHG� WKLV� FDPSDLJQ�� YLUWXDOO\� QRWKLQJ�� 0HUHO\
FRPLQJ�RXW�RQ� WHOHYLVLRQ� DQG� UDGLR� FRPSHOOLQJ� \RXWK��ZKRVH� YLVLRQ�KDV�EHFRPH�
ODUJHU�WKDQ�UXUDO�OLIH��WR�JR�EDFN�WR�ODQG�LV�QRW�HQRXJK�ZLWKRXW�LQFHQWLYH�

1RW� WRR� ORQJ� DJR�� ZH� KDG� DQ� DGPLQLVWUDWLRQ� LQ� WKLV� FRXQWU\� WKDW� HQFRXUDJHG�
IDUPHUV�WR�JR�LQWR�FDVVDYD�IDUPLQJ��7KH\�ZHUH JLYHQ�DVVXUDQFH WKDW�WKHLU�SURGXFH�
ZRXOG�EH� DFTXLUHG� DQG� H[SRUWHG�ZKLOH�PRUH�ZRXOG�EH�XVHG�E\� ORFDO�EDNHUV� EXW�
ZKDW�KDSSHQHG�WKHUHDIWHU" 3HRSOH��IDUPHUV DQG�QRQ�IDUPHUV�DOLNH�KHHGHG�WKH�FDOO�
EXW�DIWHU�FKXUQLQJ�RXW�WRQV�DQG�WRQV�RI�FDVVDYD��WKHUH�ZDV�QR�RQH�WR�JXLGH�WKHP�
WKURXJK�H[SRUW� DQG�EDNHUV�VLPSO\�WXUQHG�WKHLU�EDFNV�RQ�WKHP��7KHUH ZDV�FDVVDYD�
JOXW��3HRSOH�ORVW�PRQH\�DQG�EHFDPH�KLJKO\�GLVFRXUDJHG��7KRVH�ZKR�OHIW�WKH�FLWLHV�
DQG�UHORFDWHG�WR�WKH�YLOODJHV�IRU�WKDW�UHDVRQ�EHFDPH�KLJKO\�GLVDSSRLQWHG��7KH\�JDYH�
XS�RQ�WKH�SURMHFW�DQG�QHYHU�ORRNHG�EDFN�
7KH�RQO\�UHDVRQ IRU�WKDW�IDLOXUH�ZDV�WKDW�DOWKRXJK�WKH�SURMHFW�ZDV�ZHOO�HPEUDFHG��
WKH� JRYHUQPHQW� GLG� QRW� IROORZ�XS�ZLWK� D� VXVWDLQHG� FDPSDLJQ� DV�ZHOO� KHOSLQJ� WR�
HQVXUH� WKDW� ZKDW� FDPH� RXW� RI� WKH� IDUPV�ZHUH� DFTXLUHG� DQG� SDLG� IRU�7KH� OHVVRQ�
IURP�WKDW�H[SHULHQFH�LV�WKDW�WKDW WKH JRYHUQPHQW�PXVW�EH SUHSDUHG�WR�HQVXUH�ZKDW�
FRPHV�RXW�LV�QRW�ZDVWHG��
7KLV�LV�ZKHUH�WKH�QDWLRQ·V�DJULF�LQVXUDQFH�KDV�WR�DOVR�FRPH�DOLYH�



,Q�P\�UHFNRQLQJ� ,�EHOLHYH�LW�LV�QRW HQRXJK�WR�EHJLQ�ZLWK�WKLV�PRPHQWXP�DQG�VORZ�
GRZQ�RU�RXW� ULJKWO\ DSSO\� WKH�EUDNHV� ODWHU��(YHQ� WKH�%LEOH� DGPRQLVKHV�XV� LQ� WKH�
ERRN RI�/XNH�������WKDW�´1R�RQH�ZKR�SXWV�KLV�KDQGV�RQ�WKH�IRUN�DQG�ORRNV�EDFN�LV�
ILW� IRU� WKH� NLQJGRPµ�� 7KHUHIRUH�� WKH� JRYHUQPHQW�� LQGLYLGXDOV�� FRUSRUDWH�
RUJDQL]DWLRQV DQG� VWDNHKROGHUV� VKRXOG� QHYHU� JLYH� XS� LQ� WKLV� FDPSDLJQ� DQG�
VXEVHTXHQW�LPSOHPHQWDWLRQ��

(YHQ� LI� E\� ����� DQG�EH\RQG��ZH�KDYH� HQRXJK� WR� IHHG�RXUVHOYHV� DQG�PRUH� WKDQ�
HQRXJK�IRU�H[SRUW��,�ZLOO�VWLOO� LPSORUH�DOO�WR�VXVWDLQ�WKH�FDPSDLJQ�DQG�DOVR�HQVXUH�
WKDW� WKRVH�ZKR� KDYH� WRZHG� WKH� SDWK� RI� KXPLOLW\� E\� JRLQJ� EDFN� WR� WKH� IDUP� DUH�
HQFRXUDJHG� ILQDQFLDOO\�� PRUDOO\� DQG� RWKHUZLVH� 0RUHRYHU�� RXU� DSSHWLWH IRU�
FRQVXPLQJ�IRUHLJQ�IRRG�LWHPV�VKRXOG�EH�KLJKO\�GLVFRXUDJHG�MXVW�DV�DOO�WLHUV�RI�WKH�
JRYHUQPHQW�VKRXOG�SXW�SROLFLHV�LQ�SODFH�WR�HQVXUH�IDUPHUV�GRQ·W�ZRUN�LQ�YDLQ�

:KLOH�,�DP�DERXW�WR�FRQFOXGH�P\�VSHHFK��,�ZLOO�DW�WKLV�MXQFWXUH�GLUHFW�P\�DGYLFH�WR�
WKH�DXWKRULWLHV�RI�WKLV� LQVWLWXWLRQ�DQG�HYHU\�RWKHU�DJULF� LQVWLWXWLRQ�DQG�HYHQ�WKRVH�
ZLWK� MXVW� D� GHSDUWPHQW� RI� DJULFXOWXUH� ,�ZRXOG� OHW� \RX� NQRZ�RQFH� DJDLQ� WKDW� WKH�
ZRUOG� LV� FKDQJLQJ� IDVW�� VR� LPSDUWLQJ� NQRZOHGJH� KDV� JRQH� EH\RQG� FKDON� DQG�
EODFNERDUG��7KLV�LV�WKH�WLPH�WR�EHFRPH�PRUH�SUDFWLFDO�LQ�ZKDWHYHU�ZH�GR��:H�KDYH�
FRPH� D� ORQJ� ZD\� WXUQLQJ� RXW� VWXGHQWV�� ZKR� JUDGXDWH� EXW� IRUJHWWLQJ� ZKDW� WKH\�
OHDUQW�LQ�VFKRRO� 7KH�IDXOW�PD\�QRW�EH�WKHLUV��,W�LV�SUREDEO\�EHFDXVH�WKH\�KDYH�QRW�
EHHQ�DGHTXDWHO\�WDXJKW�WKH�YDOXH�RI�WKHLU�SURIHVVLRQ�

,�DP�KHUH�WRGD\�DV�\RXU�JXHVW�OHFWXUHU�DQG�OLNH�,�VDLG�HDUOLHU��,�IHHO�KXPEOHG�WR�EH�
LQYLWHG��%XW�,�PXVW�QRW�OHDYH�WKLV�YHQXH�ZLWKRXW�DGYLVLQJ�\RX�RQ�D�YHU\�LPSRUWDQW�
WKLQJ�ZH�KDYH�OHIW�XQGRQH�IRU�D�ORQJ�WLPH��
,� ZRXOG� ORYH� D� VLWXDWLRQ� ZKHUHE\� WKLV� WLPH� QH[W� \HDU� DQG� VXEVHTXHQWO\�� LI� -HVXV�
WDUULHV��\RXU�FRQYRFDWLRQ�VKRXOG�EH�PRUH�LQ�WKH�PRGH�RI�DJULF�SURGXFW�H[KLELWLRQ�
/HW� WKH� YLVLWRUV�ZKR�ZLOO EH� KHUH� VHH� EDJV� RI� ULFH� EUDQGHG� LQ� WKH� QDPH� RI� \RXU�
VFKRRO��EDJV�RI�EHDQV�EUDQGHG�DQG�QDPHG�DIWHU�WKRVH�\RX�ZLVK�WR�KRQRXU��WXEHUV�
RI� \DPV� DQG� FDVVDYD� ODLG�RXW�� DOO� JURZQ� DQG�KDUYHVWHG�E\� \RXU� VWXGHQWV� ����SHU�
FHQW�

7KH�EHVW�WKLQJ�IRU�QRZ� DSDUW�IURP�WHDFKLQJ� LV�WR�EHJLQ�D�UHVHDUFK�LQWR�KRZ�\RX�
FDQ�JR�LQWR�FRPPHUFLDO�DJULFXOWXUH�HYHQ�LI�LW�LV�WR�VWDUW�RQ�D�VPDOO�VFDOH��
1RWKLQJ VWRSV� \RX� IURP� EHLQJ� DPELWLRXV�� QRWKLQJ� VWRSV� \RX� IURP� DVSLULQJ� WR�
SURGXFH�WKH�ULFH�WKDW�FDQ�IHHG�WKLV�FRPPXQLW\��IHHG�WKLV�VWDWH��IHHG�WKLV�QDWLRQ�DQG�
HYHQ� IHHG� WKH�ZRUOG�� ,I� \RX�KDYH� D� JRRG�DQG�ZRUNDEOH�SURSRVDO� LQ� WKLV� UHJDUG� ,�
EHOLHYH�DQ\�UHVSRQVLYH�JRYHUQPHQW�ZRXOG�PDNH�ODQG�DQG�IXQGV�DYDLODEOH�IRU�\RX�WR�
UHDOLVH�LW�

,�WKDQN�\RX�IRU�OLVWHQLQJ�


